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Over the past few years, OLVEA has undergone significant transformations: our workforce has grown,
our activities have diversified, and we have strengthened our industrial expertise. While these changes
have sometimes challenged familiar internal reference points, they are part of the ongoing journey
of a family-owned company building on nearly a century of history, now in the hands of the fourth
generation. This legacy, combining stability and agility, allows us to invest wisely and plan for the long
term.

Building on this momentum, we have initiated an update of the Group’s strategy to set a clear and
unifying direction that addresses the challenges ahead. Four priorities shape this roadmap: securing
and diversifying our sourcing, improving our industrial and operational performance, remaining focused
on our core markets, and strengthening our relationship with customers. This also involves supporting
our suppliers on the ground and collaborating closely with them to develop sustainable solutions
given the high volatility of raw materials.

These priorities are implemented with consideration for the growing expectations and uncertainties
surrounding the climate, economic, and regulatory environments. On major issues such as securing
access to decarbonized energy sources for a company of our size or reducing emissions across the
value chain (scope 3), there are no simple answers. Progress requires a deep understanding of our
products’ carbon footprint, identifying actionable levers with suppliers, measuring carbon reductions,
and financing large-scale projects. This calls for strong partnerships and a pragmatic, step-by-step
approach.

I remain convinced that companies capable of maintaining long-term performance are those able
to evolve without compromising their identity, while acting with consistency. This vision guides the
ambition | hold for OLVEA.

Arnauld Daudruy
President
OLVEA Group




OVERVIEW

Our certifications & assessments

In 2025, OLVEA's commitment was once again recognized

by leading international organizations:

OLVEA's Vegetable Oils and Omega Solutions
business units, in addition to it's eco-refining
unit have been awarded

, ranking

OLVEA among

in terms of sustainability. Global leader in CSR
performance assessment, EcoVadis evaluates
companies based on their

, reflecting
the strength of its climate action strategy.
This international organization assesses
companies’

on a scale
from A to E.

Additionally, all OLVEA sites in France
successfully completed a :
with a particular focus on

Based on
internationally recognized standards, this audit
serves as both a diagnostic tool and means to
raise awareness among teams, promoting the

implementation of best practices.
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People

« Engaging together for our ecosystems,
territories, and well-being »

€ donated per ton of oil sold
(Solidarity Fund)
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2024 ---> 2029

Percentage of top management in our subsidiaries
coming from the country of o
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. 'The Solidarity Fund brings together funding from the OLVEA Foundation, our local charities,
the FIP in Mauritania, and Fair Trade Development Funds.




Product

« Developing products and services
with a positive impact »

Share of our oils
coming from responsible sources?

71% 90% 97% — 100%

¢ o

2022 2023 2024 --=> 2029

Percentage of our raw materials
coming from A3-rated suppliers

21% 23% 29% >  50%

'aYa

2022 2023 2024 -—=> 2029

2Responsible sources are defined in our Responsible Purchasing Policies. They include oils that are
either certified, or sourced from integrated supply chains or derived from by-products.
3The annual assessment of our suppliers ranks them from A to C.

Planet

« Contribute to planetary carbon neutrality,
pollution reduction and
biodiversity preservation »

Greenhouse gas emissions (tons of CO2e)
(scope1&2)

6,700 5,500 5,100 — 3,300

50%
reduction*
2022 2023 2024 -—=> 2029

Greenhouse gas emissions (tons of CO2e)
(scope 3)

130,000

124,000 125,000 -~ 80,000

40%
reduction*
2022 2023 2024 -—=> 2029

“Decarbonization pathways aligned with the Paris Agreement
and the Science Based Targets initiative (SBTi) recommendations.
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TEAM’'UP: a collective project to enhance well-being
and operational efficiency

Contribution to the Sustainable Development Goals:

3 GOOD HEALTH 8 DEGENT WORK AND
/AND WELL-BEING ECONOMIC GROWTH
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In 2024, OLVEA launched the « Team'Up » initiative,
supported by an HR consultant, with the aim of
improving well-being at work.

The mission: to rebuild connections, encourage
one-on-one discussions with every team member,
and identify actionable levers to help everyone feel
valued and find their place within the company.

The first phase involved a thorough review of
OLVEA's strategy by the Executive Committee. Once
refined and clarified, this strategic framework was
shared across all departments and transformed into
practical actions, helping to reinforce its purpose
and embed it in the teams’ day-to-day work.

Meanwhile, concrete initiatives were introduced

to clarify internal organization and streamline
processes. A positive momentum is underway!

000 g

+100 30 15

employees
interviewed

Presentation of the 2029 strategy

collaborative
working groups

action plans
identified

g

« As part of my working group, which focused
on clarifying the role of managers, we
shared our experiences and best practices
to strengthen cohesion and effectiveness.
| especially valued this space for dialogue
with fellow managers at various levels across
the company: shift supervisors, department
heads, and team leaders.

We're now developing a tailored toolbox for
OLVEA to share good practices and align our
management approaches. »

Claire Piquenot
Logistics & Transport Manager
OLVEA

Yo

« The Team'Up project allowed us to
completely overhaul how we manage
samples - a daily task that's essential for our
customers. With the introduction of a shared
dashboard, automated tools, and my new role
as Production Scheduler, we've achieved
smoother operations. | now have a global view
that makes coordination between the involved
departments much easier. »

Amandine David

Production Scheduler

& Sales Administration Coordinator
OLVEA




Team life & training
in Kenya

Contribution to the Sustainable Development Goals:

3 GOOD HEALTH DEGENT WORK AND
ANDWELL-BEING ECONOMIC GROWTH
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Three years after opening our production unit in
Kenya, our team continues to grow.

In 2024, we focused on workplace well-being
and strengthening team cohesion. An interactive
mental health session, led by a psychologist,
provided practical advice and valuable insights into
the Kenyan healthcare system.

A team-building day highlighted by a ride on the

longest zipline in Africa helped strengthen bonds
within the team!

sz 0000

3 +30

years employees

OLVEA Kenya team
Training session

Teambuilding games

000 Q

Zipline activity
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Contribution to the Sustainable Development Goals:

17 PARTNERSHIPS
FORTHEGOALS

&

Still under-documented,
(MOSH/MOAH) are becoming a central focus of
upcoming European health safety regulations.

To stay ahead of these changes and
, OLVEA has launched an
extensive data collection program:

carried out in partnership with specialized external
laboratories. The results were shared with key
industry organizations such as (The Global
Organization for EPA and DHA Omega-3s) and

(Fédération Nationale des Industries de
Corps Gras - National Federation of Fat and Oil
Industries).

This large-scale effort has enabled us to
, reduce contamination, and
ultimately protect consumers by:

analytical methods

the effectiveness of our purification
processes

in technical dialogue with our
suppliers

® ®

3z VEGETABLE OILS Crr| | CERT

= Business Unit COSMOS  COSMOS

;o CERTIFIED APPROVED
- 3
I 3 OMEGA SOLUTIONS
e Business Unit

| i  our ecd-refining unit i
@ GREEN TECHNOLOGIES is also certified: .
Eco-refining unit
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Contribution to the Sustainable Development Goals:

17 PARTNERSHIPS
FORTHEGOALS

&

Because

, and environmental and social issues
are numerous, our teams mobilized in 2024 to
provide

Based on a thorough evaluation and risk analysis
covering 100% of our suppliers, we implemented
targeted support initiatives: to prepare
certifications (MarinTrust, FFL - Fair for Life, or
UEBT - Union for Ethical BioTrade), on
quality standards and good agricultural practices,
as well as in implementing social or
environmental impact projects.

These actions often result from
carried out alongside experts,
certification bodies, NGOs, and local authorities.

of our suppliers undergo
an annual assessment &
risk analysis

supplier visits
completed in 2024
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OLVEAct
for the Climate

Carbon Disclosure Project

Contribution to the Sustainable Development Goals:

1 CLIMATE 1 LIFE 17 PARTNERSHIPS
ACTION ON LAND FORTHEGOALS

ACDP

Discloser
2024

In 2024, OLVEA's commitment to fighting climate change was acknowledged
with an A- rating from the CDP, achieving the ambitious target we had set
for 2025.

OLVEA's CDP score
Climate Change + Water

Average group score
« Food & beverage processing »

Leadership (A/A-) : Implementing current best practices
Management (B/B-) : Taking coordinated action on climate issues
Awareness (C/C-) : Knowledge of impacts on, and of, climate issues
Disclosure (D/D-) : Transparent about climate issues

The CDP is a leading international organization that assesses the performance and
transparency of tens of thousands of companies regarding their climate strategies.

Carbon Footprint

Contribution to the Sustainable Development Goals:

12 | 17 O GREENHOUSE
o | ® GAS PROTOCOL

Our carbon footprint has been verified by a third party, in accordance with the
international methodology of the Greenhouse Gas Protocol.

Breakdown of CO2e emissions (OLVEA Group, 2024):

=

130 000 ===

tons of CO2

,::_

W n ﬂ : a.
P—=g - ~
A~ el

o o o o
89% 6% 4% 1%
Raw Upstream and Direct and Indirect Other: waste,
Material Downstream Energy-related travels, digital, etc.
Purchasing Transportation Emissions (scope 3)
(scope 3) (scope 3) (scope 1 & 2)

15
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Emission reduction remains a core priority, with
clear objectives to achieve 100% renewable energy
at our French sites by 2029, reduce Scope 1 and 2
emissions by 50%, and Scope 3 emissions by 40%,
all in line with the Paris Agreement.

2029 Targets

-50% -40% 100%
(scope 1 &2) (scope 3) renewable
energies

Additionally, Life Cycle Assessments (LCAs) are
being conducted onarange of productsinpartnership
with our clients. OLVEA's local operations and our
close relationships with raw material suppliers
enable us to collect essential primary data.

Furthermore, the valorization of fruit rejected by
the food industry, as well as fish oils derived from
by-products, reflects our commitment to circular
economy principles.

This approach helps reduce pressure on natural
resources while contributing to the reduction of our
products’ carbon footprint.

Avocados discarded by the food industry
Fuel briquettes

Biomass boiler powered by briquettes
OLVEA Green Technologies

OLVEA Burkina Faso

2000 Q

Contribution to the Sustainable Development Goals:

1 RESPONSIBLE 17 PARTNERSHIPS

FORTHEGOALS

In Kenya, innovative energy solutions are taking shape: the leftover sludge from avocado oil extraction is
repurposed into fuel briquettes. These eco-friendly briquettes, made from our waste, sustainably power our
biomass bhoiler throughout the avocado harvest season.

—>  Export-quality avocados
Food industry ©® i
S

OLVE'True™
Avocado

—> Off-spec avocados — w -0 0 — M —
. Xa &
Food industry ®
Crushed Sl?
avocados LS @ -

Sludge Biomass
energy
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PNl OLVEAct
DD for Biodiversity

Protecting marine resources:
A collective effort
in Mauritania

Contribution to the Sustainable Development Goal:

14 'éIElEﬂW WATER

vessels, landings, licenses, and authorizations for
fishmeal and fish oil plants. Biomass assessments
by IMROP scientists have also been strengthened
through monitoring campaigns that achieved a
record sampling rate of 8.5 samples per 1,000 tons.

The active engagement of stakeholders throughout
the value chain—from fishers to end clients—is a key
factor in the success of the FIP.

OLVEA has been a long-standing and committed
partner in the Fisheries Improvement Project
(FIP) for small pelagics in Mauritania, working
alongside national authorities, scientists from
IMROP (Mauritanian Institute for Oceanographic
and Fisheries Research), and key industry players.

Thanks to our strong local presence, we act
as a key facilitator, coordinating stakeholders,
engaging fishmeal and fish oil producers,
and securing funding from our clients to
support implementation on the ground.

In 2024, our participation helped accelerate the
action plan, particularly in areas such as traceability
and social responsibility. This long-term commitment
reflects our ambition to contribute, at our level, to
the sustainable management of marine resources.

Mauritaniais increasingly recognized ininternational
forums for its transparency in the fisheries
sector—standing alongside countries like Norway
and Peru—particularly through its participation
in the Fisheries Transparency Initiative (FiTl).
The country regularly publishes detailed data on

20

participating
factories

8.5

samples per 1,000
tons of fish

Mauritania achieves ‘Compliant’ status under the
FiTl Standard

Mauritania achieves compliance status under the FiTl
initiative - ranking as the 2" country globally to receive it.

« The impact of forage fisheries on biodiversity
is a crucial aspect of fisheries management,
particularly within a Fishery Improvement
Project (FIP).

As a long-term supporter of this FIP, Cargill was
very pleased to see increased engagement in
2024 frommore factories, notable improvements
in the indicators aligned with the MSC standard,
and enhanced monitoring and sampling efforts
by IMROP (Institut Mauritanien de Recherches
Océanographiques et des Péches).

Recognizing that the stocks remain fragile -
especially the flat sardine - Cargill looks forward
to ongoing initiatives to replenish this stock. To
support these efforts, we will sponsor scientific
observer training and invest in essential IT
tools to help achieve our shared sustainability
goals.»

Dave Robb PhD.
Sustainability Director
Cargill Aqua Nutrition & Health

@ Annual FIP meeting in Nouakchott, with press coverage
on the Mauritanian evening news



2017 - 2020
Strengthening of the stock
assessment system

@ Financial support to ensure the continuity
of acoustic survey campaigns

© Sub-regional COPACE meetings with
Morocco and Senegal, collaboration with
the Moroccan FIP

Recognition by the
MarinTrust Improver Program

Key milestones of the Fishery Improvement Project (FIP)
& evolution of the Mauritanian context from 2017 to 2028 ﬁ

2020 - 2023
Support for governance and the development
of a management system for the fishery

standards and vessels

b Field survey

Resource management

b Collection of b Digitization and b Onboard observations and sampling Coordination with the management
i scientific data processing of i i plan for the small pelagic fishery
i data i |
3 Factory participation (number of factories involved in the FIP)
b 2 b 5 g@ @
Instruction Decree
No. 0145/MPEM/M/DARE 1128
Enhanced conditions and controls
Requirement to allocate 20% of landings to promote the use of small pelagics
for human consumption, regulation for human consumption. Mandatory
of species authorized for oil and meal identification by ONISPA of products
production deemed « unsuitable for human
consumption »

External audits* 46% External audits* 82%
| | | L]
*Ongoing or completed actions *Ongoing or completed actions

2023 - 2028
Expansion
of the FIP's scope

@ Implementation of quotas & management rules prioritizing human @ Integration of a social action component following conducted studies
consumption and partnership with existing initiatives (SeaBOS)

© Formalization of the resource management system @ Public consultations and co-creation of the social action plan
© Adjustment of the action plan to align with MarinTrust and MSC © Awareness workshops with increasing participation from factories

Human rights

}j Public consultations
Action plan

bS bZO FIP PP

Mauritanie

Mauritanian partner
organizations & authorities

57 WS [ y
\ ; z 7 &
Fédération Nationale de Péche ﬂ
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Mapping our supply chains:
Protecting biodiversity

Contribution to the Sustainable Development Goal:

OLVEA works exclusively with natural raw materials,
making biodiversity central to our business.

This close connection drives our commitment
to supporting supply chains that respect both
ecosystems and local communities.

In line with our promise, “From Sources you can
Trust”, we have thoroughly mapped our entire supply
chain, identified countries of origin, production
areas, and our suppliers’ biodiversity practices.
This comprehensive risk analysis, alongside
regular on-site visits, has revealed effective
conservation approaches such as organic farming,
soil preservation techniques, sustainable harvesting
training, and regenerative agriculture initiatives.

In Latin America, where we source jojoba oil, our
supplier implements sustainable environmental
practices such as drip irrigation, which helps
conserve water while fostering healthy plantation
growth.

@ Argan

@ cCastor

© olive

@ Macadamia

O 0O Jojoba

@ Hazelnut
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{QE Innovative QY- Team Spirit

Global Shea Alliance
annual conference

| sustamnasiTy ¢ LU
ZONE 7=
THEATRE

Sustainability Zone conference,
In-Cosmetics

Team seminars Team buildings Team adaptability and solidarity



Performance

ViA10 1e uoljoe ul “*

Waste collection
around our sites

Charity Days Sponsorship of high school graduates Expansion of our tank farm
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